June 5, 2008
Dear Residents and Property Owners,

The Commissioners are starting a comprehensive review of two major projects and request your attention,
participation and comment. Both of these projects will start with studies that will culminate in action plans.

One study involves acting on a mandate to eliminate our current treated wastewater discharge into the canal
by alternatively discharging into the ocean or by discharge using the land application method of spray irri-
gation. This is a multi-million dollar project with the final costs to the City and to the system users deter-
mined in part by the discharge option selected and whether or not the City and the County join in partner-
ship for a regional solution. The completion of this project is required by law.

The second study includes a review of a consultant’s Master Plan proposal for a new City campus on the
site of the existing City Hall/Convention Center. This study includes a review of and evaluation of Phase 3
(City Administration Building), Phase 4 (Convention Hall) and Phase 5 (Parking Area/Parking Garage) as
presented in the Master Plan proposal. While City officials already have identified the need for a new City
administrative office building, the future use of the Convention Center — as-is, remodeled or expanded —
is undecided. The best use of the large parking area behind the Fire Company also is undecided.

To afford everyone the opportunity to understand the scope of these two projects, the Commissioners have set
a timeline so that all who are interested can attend and participate in the discussions from beginning to end.
Discussions of both projects commence at the Regular Commissioners’ meeting on Monday, June 16 at 7:00
p.m. in the Commissioners’ Room. Both discussions have anticipated conclusions before year’s end: A waste-
water discharge alternative will be selected; a path forward on the Master Plan will be determined. Public
participation and comment is welcome at both the workshop and regular meetings.

For these two comprehensive studies, audio recordings will be made of the individual discussions and will be
available online at www.cityofrehoboth.com under “City Business.”

Gregory Ferrese, City Manager

(This letter was mailed to property owners and residents.)

Timeline on page 2.
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229 Rehoboth Avenue
P.O. Box 1163
Rehoboth Beach, DE 19971



General Timelines

All meetings take place in the Commissioners’ Room in City Hall, 229 Rehoboth Avenue.

Study: Selection of alternative to eliminate current discharge
of treated wastewater into canal.

June 16 & 7:00 p.m.
P History of wastewater treatment in Rehoboth Beach

P Presentation of how the current wastewater treatment plant receives and processes
influent, and disposes of byproducts — bio-solids and treated effluent.

» How we came to having a mandate to remove the discharge from the canal.
Why not upgrade filtering and maintain discharge into the canal to provide
additional freshwater for additional flushing of the Inland Bays?

P> Actions taken toward compliance after receiving the mandate in August 1998.

» Explanation of Clean Water Advisory Council’s functions/responsibilities.
Update on their role and direction.

» Explanation of Sussex County’s role in our making a decision on alternative.
County’s needs; actions. (They have a timeline and a need to expand also.)
County’s alternatives — stand alone; partner with Rehoboth and ocean outfall;
receive Rehoboth’s treated effluent at the County’s land application site.

July 70 9:00a.m.

» Review consultant’s report analyzing alternative discharge methods and offering their
recommendations.
Confirm alternatives ruled out and those to examine.
Discuss why we are in the wastewater treatment business (One alternative
presented by a vendor is to take our raw sewage.)

P Set criteria for evaluation of alternatives — e.g. , cost to install; cost for yearly
maintenance and operations; longevity of system, how to pay for the system,
cost to users, environmental concerns, etc.

July218 7:00 p.m.
» Discussion of ocean outfall discharge method.
August 40 9:00 a.m
» Discussion of land application/spray irrigation discharge method.
August 18 8 7:00 p.m.

P Discussion and evaluation of alternatives:
Ocean outfall.
Alone or in partnership with Sussex County.
Land Application.
In partnership with Sussex County—using County land.
Using a vendor—Tidewater Company.
Rehoboth only.
Receive treated effluent.
Using a vendor—Artesian.
Rehoboth only.
Receive treated effluent.
Receive raw sewage.
Rehoboth and County.
Receive treated effluent.

September 28 9:00 a.m.

» Additional discussions, if required. Possible consideration of individual alternatives
working toward final selection of discharge alternative.

September 158 7:00 p.m.

» Consideration of individual alternatives working toward final selection of discharge
alternative.

Additional Meetings as Required

This proposed timeline is subject to change of dates and change in
content to allow for additional discussions on matters to include but not
limited to financing options and cost analyses.

Study: Master Plan for
Municipal Campus

June 16 & 7:00 p.m.

» Review of how we came to
address the Municipal Complex needs
and hire a consultant.

» Review of recommendations by
consultants (Tevebaugh Associates).

» Review of progress to date on
Phases 1 & 2 of the Master Plan.

July 79 9:00a.m.

» Discuss Phase 4: Convention Center.
Joint meeting with the Bandstand/
Convention Center Committee and
the Board of Commissioners. Discuss
Tevebaugh report, recommendations
and alternatives. Discuss recommen-
dations of the Bandstand/Convention
Center Committee on future treatment
for the existing convention center.

July 216 7:00 p.m.

» Follow up meeting on Phase 4
with Bandstand/Convention Center
Committee.

August 496 9:00 a.m.

» Discuss Phase 5: Parking. Joint
meeting with Parking Committee and
Board of Commissioners. Discuss
Tevebaugh report, recommendations
and alternatives.

August 18 8 7:00 p.m.

» Follow up meeting on Phase 5
with Parking Committee.

September 29 9:00 a.m.
P Discuss Phase 3: City Administra-
tion Building. Verify needs, size re-
quirements, etc. Discuss Tevebaugh
report, recommendations and alterna-
tives.

September 156 7:00 p.m.

» Follow up meeting on Phase 3.

Additional Meetings as Required

The proposed timelines
and agenda items for
both studies are subject
to change.

For up-to-date
information, please check
Commissioner meeting
agendas at
www.cityofrehoboth.com




